Connecticut Regional Service Committee Minutes
April 18, 2020
The CTRSC met virtually, using Zoom. The Chairperson opened the meeting with a moment of silence
and the Serenity Prayer. The 12 Traditions were read by Brian F. and the 12 Concepts were read by
Brian M.
Visitors: Gene F., Bill B., Renee M.
Need an update to email address list.
Q&A: None
Roll Call: Vice-Chair, Secretary, Treasurer, Writing Steps for Recovery, Policy Facilitator are Out to the
Fellowship (OTF). Mid-State Unity Area (MSUA) and Southern Fairfield County Area (SFCA) were
absent.
Recognition of New Areas: None
Secretary’s Minutes: Submitted and read by Allyse M. in lieu of a Secretary. Thank you for your
service
Motion: To accept the minutes as submitted.
M/S: GDA / GHA
Discussion: It was brought up that the Facebook Page was not a change in policy, it was to suspend the
policy (regarding social media) for 6 months. The chair explains that the discussion part of the minutes
makes that clear.
Also, regarding Fund Flow and why we held it. It’s in policy that we fund flow everything over
prudent reserve to World. Yes, that is in policy. It was the Treasurer’s recommendation to hold onto it
and there was consensus in agreement. CCA is not happy because we didn’t follow policy and
changing policy should have been sent to Areas. We only suspended the policy for the month, we
didn’t change it.
Passed 5-0-0
Amendment(s): None

ADMINISTRATIVE OFFICER REPORTS
Chairperson: Submitted and read by Andrew S. Not much business but spent the month being of
service where possible. Stayed in touch with the Web Servants and participated in the Regional PR
meeting. Hasn’t gone to the P.O. Box yet but plans on doing that early next week.
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Vice Chair: OTF
Treasurer: OTF
Alternate Treasurer: - Submitted and read by Gail S. The summary is below. Gail is recommending we
not fund flow everything since our whole service system isn’t collecting funds. We have some budgets
not yet approved and policy states that we use last year’s actual expenses to determine the prudent
reserve. Based on that, our prudent reserve will drop to $3282.41, leaving us quite a bit more over
prudent reserve than we are now. So, Gail is recommending holding onto most of the excess.
Beginning Balance
Donations Received
Miscellaneous Donations/Funds Returned
Expenditures
Donations to WSO
Ending Balance
Prudent Reserve
Amount Over/Under Prudent Reserve

$ 7510.63
$ 99.26
$ 0.00
$ 29.95
$ 0.00
$ 7579.94
$ 4971.36
(over) $ 2608.58

Schedule Opening Balance
Schedule Sales
Schedule Expenditures
Schedule Closing Balance

$ 1865.87
$ 0.00
$ 0.00
$ 1865.87

Checkbook Balance

$ 9445.81

Motion: To accept the Treasurer’s Report as submitted.
M/S: GHA / CCA
Discussion about fund flow… MSUA and CCA have both sent in checks totaling about $1700.00. We
took a poll whether or not to fund flow the $2608.58. 5-2-0 it passes so Gail adjusted the Summary.
Donations to WSO
$ 2608.58
Ending Balance
$ 4971.36
Prudent Reserve
$ 4971.36
Amount Over/Under Prudent Reserve
$ 0.00
Treasurer Report Passed 7-0-0
Regional Delegate (RD): Submitted by Troy B. It’s long so it wasn’t read. Troy pointed out that the
World Service Conference (WSC) will be live streamed and those interested should go the Conference
page on na.org shortly before each session to get the link. Also, the RD team is still collecting
Conference Agenda Report (CAR) tally sheets. The NEZF has cancelled their April meeting due to the
scheduling of the WSC.
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Regional Delegate Alternate (RDA): Bryan added that they both participated in the Conference
Participants web meeting and the World Service Office has been shut down, literature sales have
almost completely dried up so NA World Services (NAWS) is really struggling financially. NAWS has
traditionally relied on literature sales for income and this is an opportunity to try to bolster support via
direct contributions.

SUBCOMMITTEE REPORTS
Board of Directors (BOD): Submitted and read by Howard T. The final accounting for the 2020
Convention was attached as well as a technical report which includes raw data for comparisons to
previous years.
Q: Is there any contingency planning happening regarding COVID-19 and possible effects on the next
convention? A: The contract has not yet been signed and the site selection committee will still be
discussing some contract language.
Q: How does this year’s profit compare to last year? A: That data isn’t handy right now.
Q: Both the Hotels & Hospitalities (H&H) and BOD summaries have line items for hotel shortfall…
why and why different? A: It was originally under H&H, but they decided that it should fall under
BOD. In short, it should only appear under BOD so that needs to be corrected.
Q: BOD has line for gratuities and why doesn’t that come out of H&H? A: It could appear under either.
Convention: Joyce R. – The committee meets tomorrow so there’s no report, but all of the
subcommittees are up and using Zoom for meeting.
Hospitals & Institutions (H&I): Mark T. – They didn’t meet last month so no report. Sean reached out
to the prisons about doing virtual panels and they said maybe in the future.
Public Relations (PR): Submitted and read by Adam H. A lot of area PR activities have been cancelled.
Website still has a lot of meetings displayed as meeting in person and we know that’s not correct so
there’s been an effort to work on getting correct info. There was an email from a counselor asking what
to tell newcomers and a reply was sent to either check the website for virtual meetings or call the
phoneline and talk to a volunteer because they will know what meetings are happening in person.
Area PR committees are going to reach out to Area H&I committees about reaching out to facilities.
There are also some discussions happening with other PR committees about trainings and videos.
Q: New Britain Mayor endorsing meetings… when this first started, she was in favor when it was
groups of 10. Now that there’s 30-40 people meeting in the park, she is NOT okay with it.
Q: Informed by the Mayor? Did you speak to the Mayor firsthand or who did you speak to? A: I never I
heard from the mayor… I said I heard that the Mayor was endorsing the meetings. Again, in my report
I said I reached out to DMHAS asking whether we or any other 12 Step Fellowship are considered
essential and I have not received any response.
Q: Does NAWS or have a statement that we could use and post on our website regarding this issue or
meetings or not meeting? Does anyone in the Zone have something? A: NAWS does have a statement
and it’s linked to from our website. It’s generic. There have been various statements developed in our
Fellowship, but those states are not Connecticut and the rules are different in each state. Our state has
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not banned meetings of less than 6 people providing social distancing guidelines are followed. So, we,
as PR, have decided we can’t tell people they should not be meeting. As for signage or statement, a lot
of that has been forwarded to Area PR chairs.
Writing Steps for Recovery (WSR): Absent.

RESOURCE POSITION REPORTS
Policy Facilitator: OTF
Schedule Facilitator: Heather S. – nothing to report. There have been some orders from facilities.
Web Servant & Alternate Web Servant: – Submitted and read by Bill W. Stayed on top of meeting
updates. There are now 130 virtual meetings on the website, 56 temporarily closed, and 94 still listed as
meeting at a facility. Helped facilitate all committees who wanted to use the Regional Zoom account.
Took over an existing Facebook Page and have been posting updates. Website has been very busy with
virtual meeting page being the most visited. Policy states that meeting updates must come from RCMs,
but we’ve taken updates as long as contact numbers are provided (for verification). But new meetings
are an issue so they’re proposing a motion to change policy regarding meeting info (see New Business).
Discussion: You guys ROCK!
Q: Groups with passwords not on the meeting website. A: Web Servants have been contacting groups
and there’s only 2 left without passwords.

AD HOC COMMITTEE REPORTS
Fellowship Development Workgroup (FD): submitted and read by Marc L. Survey responses still
coming in. Discussed issue of meetings in public and meeting info on the website and are
recommending taking the meeting schedule off the website until further notice. Also recommending
we try our best to maintain some normality which includes fund flow to NAWS.
History of NA in CT: - Submitted and read by Alex W. Nothing to report.

AREA REPORTS
Area
CCA

Status
OTF
Events
Concerns
Fund Flow

Think putting signs up on meeting facility doors is great but it
would be great if you could do QR codes.
Two checks sent to P.O. Box

RCM
John S.

$ 994.30
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OTF
Events
Concerns

Fund Flow
OTF
Events
Concerns
Fund Flow
GNHA OTF
Events
Concerns
GHA

GWA

Fund Flow
OTF
Events
Concerns

There are some commitments open.
None
Area didn’t meet. People are starting Zoom meetings with
passwords and not sharing the passwords. These are not
meetings on the schedule. But they’re using the NA name. Not
sure what to do about those.
RCM, Alt. RCM, Alt. Treasurer
None
Area didn’t meet. Also concerned about meetings.
Two checks sent to P.O. Box
None
None
Area didn’t meet. Posted signs on doors with numbers and
Zoom links.

TVA

USA

Fund Flow
OTF
Events
Concerns
Fund Flow

$ 0.00
Chick K.

$
Brian F.

$
Brian M.
Area didn’t meet. Was there Just For Today on website and why
isn’t it there now? And there’s no virtual meetings in Waterbury.
(There are meetings in Waterbury having virtual meetings).

Fund Flow
MSUA OTF
Events
Concerns
Fund Flow
SFCA OTF
Events
Concerns
Fund Flow
OTF
Events
Concerns

Michael A.

$ 0.00
OTF

$ 720.04
Absent

All are open to be voted on next month
None
Meetings in the park. Mayor (New Britain) was originally okay
when the executive order said it was okay for groups of 10 to
meeting and the meetings were only 3 nights per week. Now that
there’s meetings in the park 7 nights per week and they have 3040 addicts, the Mayor is concerned and isn’t sure if she should
tell the police to break them up. Area voted to go by the spirit of
a letter written in NY that any meetings taking place in person
should not be considered an extension of NA.

$
Sara P.

$ 0.
Allyse M.
None
$

BREAK (3:50pm – 4:00pm)
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SHARING SESSION
•

•
•

Issue of meetings in the park. Person is the PR chair in TVA.
o That person is no longer the PR chair for TVA (as of this past Wednesday). And the
Area is addressing the issue.
I am proud to be a member of NA and this region. Thank you all for your service.
Can we reach out to those Areas that haven’t met and let them know that there’s business
to take care of. Chair acknowledges that it’s probably on him and he will get on the phone
this month. We can make our assistance available. 4 out of 8 Areas met and had quorum.
OLD BUSINESS

There was some general discussion about whether we will actually have a regional conscience on these
budgets/motions. But we can’t stop functioning. The term “Trusted Servants” needs to have some
value. Maybe we can’t be bound by policies and technicalities. Is the previous year’s expenses used just
for the prudent reserve calculation or as the budget until the proposed budget is approved? If needed,
an RCM can move to postpone for longer next month.
Motion #1 (02/15/2020): To approve 2020-2021 Webservant Budget
2019-2020
2019-2020
Approved
Spent to Date
Website Hosting (3/yr.)
$ 600.00
$ 0.00
Report & Copies
$ 50.00
$ 0.00
2 Domain Registration (2/yr.)
$ 50.00
$ 78.68
Website Development
$ 300.00
$ 24.65
Total
$ 1000.00
$ 103.33

2020-2021
Proposed
* $ 0.00
$ 50.00
** $ 0.00
*** $ 400.00
$ 450.00

* Website Hosting: This is budgeted every three years, projected $400 on February 2022. Last paid in
2018-19 budget
** Domain Name Registration: Budgeted every two years. Projected $80 on January 2022. Last paid on
2019-20 budget.
*** Website development covers WordPress Plugins and any additional development costs
Intent: To be financially transparent
M/S: Web Servant / GDA
Automatically tabled to Areas for 90 days Vote will be at May RSC.
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Motion #2 (02/15/2020): To approve the Policy 2020-2021 Proposed Budget.
There were no expenditures in 2019, as Policy Coordinator donated copies.
Proposed budget for 2020: $80. for reports. First printing of Policy since 2016.
Spiral bound copies of Policy (w/stickers): 23 @ $13. = $299. (2/ea. Area and 1 for the Chair, VC, Policy
Coordinator, RD, RDA)
Stapled copies: 20 @ $3. = $60
Proposed budget for 2020-2021 is for $349, according to my math.
Intent: To be financially responsible
M/S: Policy Coordinator / SFCA
Automatically tabled to Areas for 90 days. Vote will be at May RSC.
Motion #3 (02/15/2020): To approve the Public Relations 2020-2021 Proposed Budget.
2020-2021
Spent to Date
2019-2020
Proposed
(2019-2020)
Approved
Posters
$ 0.00
$ 0.00
$ 250.00
Rent
$ 240.00
$ 240.00
$ 240.00
Projects
$ 750.00
$ 745.30
$ 750.00
Literature
$ 300.00
$ 0.00
$ 300.00
Phoneline Service
$ 600.00
$ 355.47
$ 600.00
Schedules
$ 1,400.00
$ 1,260.00
$ 1,680.00
Secretary Expenses
$ 100.00
$ 4.04
$ 100.00
Convention Expenses
$ 300.00
$ 0.00
$ 300.00
Workshop Attendance
$ 0.00
$ 0.00
$ 0.00
Media Projects
$ 500.00
$ 0.00
$ 500.00
Total
$ 4,190.00
$ 2,604.81
$ 4,720.00
Intent: To adhere to policy and be financially responsible
M/S: PR Chair / SFCA
Automatically tabled to Areas for 90 days. Vote will be at May RSC.
Motion #4 (02/15/2020): To approve the WSR 2020-2021 Proposed Budget.
2019-2020 budget was $1,101. Proposed for 2020-2021 is $1,270. Rent ($120 > $240) and P.O. Box ($106 >
$130) increase.
Intent: To be financially responsible
M/S: WSR representative / SFCA
Automatically tabled to Areas for 90 days. Vote will be at May RSC.
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Motion #5 (02/15/2020): To approve the H&I 2020-2021 Proposed Budget.
2020-2021
Spent to Date
Proposed
(2019-2020)
Rent
$ 300.00
$ 300.00
Copies
$ 150.00
$ 0.00
Literature
$ 400.00
$ 0.00
Workshops
$ 350.00
$ 350.00
Schedules
$ 2,700.00
$ 1,680.00
Workshop Attendance
$ 1,000.00
$ 0.00
Merchandise Per Budget
$ 1,200.00
$ 1,130.00
Income
($ 1,200.00)
($ 840.00)
Total
$ 4,900.00
$ 2,620.00

2019-2020
Approved
$ 300.00
$ 150.00
$ 300.00
$ 350.00
$ 2,200.00
$ 1,000.00
$ 1,200.00
($ 1,200.00)
$ 4,300.00

Intent: To adhere to policy be financially responsible
M/S: H&I Chair / SFCA
Automatically tabled to Areas for 90 days. Vote will be at May RSC.
Motion #6 (02/15/2020): To delete policy V.B.5.c and insert the following in its place: ‘Subcommittee
chairs and resource facilitators need to request budgeted funds in excess of $250. 60 days in advance.
This request must be submitted in the form of a motion which includes a detailed listing of expenses
and their purpose. No funds in excess of $250. shall be disbursed until this motion is approved. Said
details shall include as an example; travel, lodging, tolls, event costs, type of merchandise, etc.”
** Because of time constraints and the fact that these are previously budgeted items, this motion may
not be tabled any longer than 30 days and requires a vote to table.”
((Words after “ ** ” are
proposed new additions.))
Intent: To clear up any need to interpret the meaning of our policy on disbursements over $250. The
short (time) table is to allow purchase of airline travel which becomes more cost prohibitive the longer
you wait.
M/S: Policy Coordinator / CCA
Automatically tabled to Areas for 90 days. Vote will be at May RSC.
Motion #8 (02/15/2020): To make the Fellowship Development Workgroup a standing subcommittee of
the CT Region.
Intent: To continue to work towards our ongoing tasks and to be accountable to the CT Region.
M/S: CCA / SFCA
February: This motion was tabled until March for the Fellowship Development Workgroup to bring
back a proposed statement of purpose and function.
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March: The proposed statement of purpose and function (attached) as well as a budget (below) were
brought forth.
2019-2020
2019-2020
2020-2021
Approved
Spent to Date
Proposed
Rent
$ 300.00
$ 300.00
$ 300.00
Copies
$ 0.00
$ 0.00
$ 150.00
World Sponsorship Day Event
$ 0.00
$ 0.00
$ 500.00
Regional Assembly Biennially
$ 0.00
$ 0.00
$ 240.00
Future Projects
$ 0.00
$ 0.00
$ 260.00
Total
$ 300.00
$ 300.00
$ 1450.00
Since this would be a change in policy, this is automatically tabled to Areas for 90 days. Vote will be
at the June RSC.

ELECTIONS
Vice Chair – OTF. 4 years clean time and completion of one commitment at the CTRSC required.
Secretary – OTF. 3 years clean time required. Minutes need to be done within 10 days.
Treasurer – OTF. 5 years clean time and completion of one NA treasurer commitment required.
Policy Facilitator – OTF. 3 years clean time and six months active involvement in the CTRSC within the
last two years required.
At-Large BOD Seat – OTF. 3 years clean time, minimum 18 years of age, and resident of CT.
GHA BOD Seat – Out to the Area only through September 31.

NEW BUSINESS
Motion #1 (04/18/2020): Change section IV.D.1.j. in CT RSC Policy to read:
IV.D.1.j. The Web Servant shall be responsible for maintaining the meeting database.
IV.D.1.j.i. Updates to Existing Meetings – Any group trusted servant can submit updates (including
closure) to an existing meeting. The information is to be submitted via the meeting information form on
the website. Two contacts need to be included in case the information needs to be verified.
Alternatively, a printed form can be sent to the RSC.
IV.D.1.j.ii. New Meetings – New meetings are to be submitted via the meeting information form on the
website. New meetings will need to be verified by the Area’s RCM or an Area-elected representative.
Alternatively, a printed form can be sent to the RSC.
Intent: To follow current practice for updates and have RCMs verify new meetings.
M/S: Webservant / GDA
Current policy states: “IV.D.1.j. The Web Servant shall only accept meeting updates from Areas
through their RCM.”
Automatically tabled to Areas for 90 days. Vote will be at July RSC.
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Motion #2 (04/18/2020): To remove the “find a meeting” schedule link from the regional site until
further notice.
Intent: So that individuals searching for a meeting don’t show up to a closed group as all cancel/closed
groups have not been posted to our regional site.
M/S: GHA / CCA
Discussion: Removing “Find a Meeting” would remove the Virtual Meetings too. The motion was
amended by discussion and consensus. Final wording is “To remove all in-person meetings from the
CTNA website until further notice.”
Voting: CCA: Yes, GDA: Yes, GHA: Yes, GNHA: Yes, GWA: Yes, TVA: Yes, USA: Yes
7-0-0 Passes as Amended

CONTINUATION OF SHARING SESSION
•

•
•
•

Signs on Doors – A couple of meetings have been putting up signs and our Area didn’t
meet so I haven’t had a chance to pitch that to other groups. Just something to reach the
newcomer. Schedule Facilitator discussed facilities wanting schedules… Is there any
chance to print up a packet with a schedule of virtual meetings? A: PR - We haven’t tried to
produce a list of virtual meetings yet. We discussed at Regional PR whether Areas PRs
have been notifying facilities. I don’t know if any Areas have done that.
Just For Today reading on Website – Brought up by GWA. Web Servants say they will
double check and get it back on there if it’s not on the site now.
Are our meetings being updated at NAWS? – The Web Servants sent an update when this
all started and will send another update this week.
Disbursements – Treasurer does not feel we need motions to pay ongoing expenses for
budgets not yet approved. We have the policy re: $250 so we shouldn’t be entering into
large expenses without a motion anyway. We should just function using the previous
year’s expenses as the budget.

Meeting adjourned at 5:13pm
Next RSC meeting will be held on May 16, 2020 @ 2:00pm via Zoom.
In Loving Service
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CONNECTICUT REGION
FELLOWSHIP DEVELOPMENT COMMITTEE GUIDELINES
Our Vision & Purpose
The “Fellowship Development Sub-Committee” later referred to as the (“FDSC”) is here to support
and to work in conjunction with the CTRSC and its Subcommittees. To increase communication
and functionality within the Connecticut Regional service structure by connecting members with
strong service skills and experience in various service functions to local NA communities within
the RSC.
Projects may be initiated by the RCM’s at the CTRSC or by the FDSC itself and implemented
with the approval of the RCM’s at the CTRSC.
Suggested General Service Criteria:
•
•
•
•
•
•

FDSC Coordinator or Chair is required to have Five years minimum clean time.
Time and ability to fulfill the tasks that fall within the FDSC responsibilities
A working knowledge of the 12 steps, 12 traditions and 12 concepts of NA service.
Commitment to serve the full-term length of one year.
Availability to attend all RSC meetings.
Availability to attend Subcommittee meetings that the FDSC is working with to achieve
its current project goals.
Roles and Responsibilities of FDSC

•
•
•
•

The FDSC is a stand-alone committee, accountable to the Connecticut RSC.
In addition to its own workshops, the FDSC may collaborate with the nine (9) Areas within
the Connecticut RSC to plan and facilitate workshops at the request of the RSC and the
Area service bodies.
The FDSC reports its activities to the Connecticut RSC.
The FDSC will organize and facilitate the annual World Sponsorship Day hosted by the
CTRNA.
Budget:

•

The FDSC budget will be submitted annually along with the other Subcomittee Budgets.
Subcommittee Operations

•
•

FDSC meets monthly
FDSC Meeting Agenda Includes
o Reports on ongoing and completed Tasks
o Submission and evaluation of new Task requests
o Preparation of FDSC reports to RSC

CTRSC
Virtual Chair Report
April 2020 (Virtual)
Though I didn’t have much business to attend to as the role of chairperson aside from
forwarding documents here and there, as there hasn’t been any call for COA’s over the past
month. I spent the month being of service where possible, particularly in maintaining regular
contact with our web team and helping groups stay unified and informed online.
I attended the virtual Regional PR meeting, as well, and attended quite a few group
business meetings to inform members of NAWS announcements and need for continued fund
flow.

I will be stopping by the P.O. Box early next week.
Thank you all for trusting me to serve you in this capacity.

Gratefully,
Andrew S.
(203) 520-2721
chair@ctna.org

“Service is not a position in a committee; it is a posture in the heart.” - Living Clean, NA

CT RSC TREASURER REPORT
APRIL 18,2020
Attached please find the monthly Treasurer Report for March 202A.

The RSC opening balance was $7510.63. Donations received were $99.26. Expenditures were
$29.95. The RSC balance is$7579.94 r,vhich is $2608.58 over Prudent Reserve.
The Schedule opening balance was $1865.87. Sales were $0.00. Expenditures were $0.00
leaving a schedule balance of $1865.87.
The checkbook balance is $9445.81.

It is my recommendation as Aiternate Treasurer that we do not send all of the $2608.58 to World
this month. The RCM's need to vote on this. My thinking is that since meetings have been
cancelled everywhere, the group fund flows to Areas are minimal which means the Area fund
flows to Region are quite a bit less than normal. Holding onto some of this month's fund flow
should keep our Region from falling into a financial emergency situation in the upcoming
months.
Anyone needing reimbursement for expenditures can scan and email me the form with receipts at
treasurer@ctna.org. I will write a check, mail it to our Chair for the second signature and ask
him to mail it off to you. Please be sure to fill in the mailing address on the Disbursement Form
attached to the report last manth.
In Loving Service,

Gail S
CT RSC Alternate Treasurer

Connecticut Regional Service Committee
Treasurer's Report Summary
March 21, 2020 - April 17, 2020

OPENING BALANCE:
DONATIONS RECEIVED:
MISC. DONATIONS/ FUNDS RETURNED:
EXPENDITURES TOTAL:
DONATION TO WSO:
CLOSING BALANCE:

$
$
$
$

7,510.63
99.26
29.95
$2,608.58
$ 4,971.36

PRUDENT RESERVE:
*SPECIAL RESERVE:
TOTAL RESERVES
PRUDENT RESERVE SURPLUS/DEFICIT:

$
$
$
$

EXPENDITURES
PAID TO-

CHECK #

ACH

Halloo
Transfer to Schedules
MISC. DONATIONS/ FUNDS RETURNED
Funds Ret'd From Advance
Transfer From Schedules
Fund Flow from CRCC, Inc
Fund Flow from individual groups
Fund Flow from Areas for Round Table
Regional funds returned H&I T Shirts
AREA DONATIONS
GREATER DANBURY
SOUTHERN FAIRFIELD COUNTY
GREATER HARTFORD
MIDSTATE UNITY
GREATER NEW HAVEN
UNITED SHORELINE
GREATER WATERBURY
CENTRAL CONNECTICUT
TUNXIS VALLEY
Total Area Donations:

4,971.36
4,971.36
0.00

$

29.95

$
29.95
YEAR TO DATE
$
46.83
$
904.61
$
3,425.91
$
275.67
$
$
1,080.00

$

99.26

$

99.26

DONATIONS TO WSO
Check 0574

$2,608.58

MONTH END SUMMARY
RSC Closing Balance:
Schedule Closing balance:
Check book balance

AMOUNT

$
$

4,971.36
1,865.87

$

6,837.23

$
$
$
$
$
$
$
$
$
$

3,409.79
3,166.66
1,326.00
3,575.00
4,585.48
3,846.56
19,909.49

YEAR TO DATE
$12,168.39

CTRSC Treasurer's Report Budget and Expenditures
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April 2020 Regional Delegate Report
NAWS
The following are summary excerpts from various e-Blasts recently received from the World
Board: (See Attachment #1 for complete copies of these e-Blast)
Virtual Meetings. NAWS has created a new page on www.na.org for virtual meetings resources.
The following is the link: https://www.na.org/?ID=virtual_meetings . Anyone with related
resources that may be useful can send them to worldboard@na.org and they will be posted.
NA’s Response to the Pandemic. If you have personal experience you are willing to share or
successes as an online meeting, please share them with at pr@na.org. There is particular interest
in: (1) efforts to reach out to newcomers, treatment centers, and correction institutions; as well as
experience with assisting treatment centers with connecting to online meetings and cooperating
with Phonelines; and (2) experience coordinating online Seventh Tradition collection.
Reduced Hours. Due to the general economic upsets from COVID 19, as of March 18, 2020, to
reduce operating costs World Services’ Offices we will function on reduced hours:
▪
▪
▪

Monday and Tuesday: 9:00 am – 3:00 pm
Wednesday: 9:00 am – noon
Thursday and Friday: closed

Literature. As a literature resource for online meetings, recovery pamphlets and booklets are
available in 53 languages at www.na.org/ips. Within the last month alone, NAWS has published
more than 50 translated recovery pieces into 16 languages. In addition, NAWS is doing what it
can to get physical shipments of literature orders out as they are received.
Periodicals. A cost-saving measure being implemented immediately is to discontinue paper
mailings of periodicals. Members will continue to receive these periodicals via email. If you need
to update your email information, you can do so at www.na.org/subscribe. This will both save
money and allow NAWS staff to work from home and practice physical distancing.
Contribution Button. NAWS has created an easy button to make it simpler to logon and use
PayPal to make a one-time or recurring contribution.
The following is the link:
www.na.org/contribute. Many World Board Members, NAWS Staff and members of the
Fellowship have chosen to make recurring contributions in the amount of their clean time each
month. Please announce and encourage others to either make a one-time or recurring payment as
a way of helping NA World Services right now.

Annual Report. The 2018-2019 Annual Report is now posted and can be located at:
www.na.org/ar. There are no immediate plans to produce the Annual Report in Brief.
World Service Conference. As previously advised, an in-person 2020 World Service Conference
will not take place as previously scheduled. Through online polling, Conference Participants have
prioritized the work the World Service Conference will seek to accomplish during the scheduled
virtual conference. (See Attachment #2 for Poll Results). Conference Sessions are scheduled as
follows:
Sessions will run from 2:00 pm - 4:00 pm and 5:00 pm - 7:00 pm, Eastern Daylight Time each
day.
24 April Friday
•

Orientation to a virtual WSC

•

Business and/or agreements needed to engage in a partial virtual WSC

25 and 26 April Saturday and Sunday
•

NAWS Report

•

Emergency budget and project plans

•

FIPT inspection clause moratorium

29 April Wednesday
•

Polling results

•

HRP report and preparation for elections

2 - 3 May Saturday and Sunday
•

Recap of decisions made, announce elections results

•

Where we go from here and questions emailed to the World Board during the week

NA Member Observation. NA Members who are interested in observing the partial virtual WSC
can do so via a YouTube live feed. For those who are interested in observing, the YouTube link
can be found at www.na.org/conference and will be posted at the top of that page before each
session begins. If you do plan to observe, it is asked that you not make recordings, take screen
shots, or post pictures on social media. Please respect the anonymity of trusted servants.
Spiritual Principle a Day (SPAD) Book Project. Let’s not forget, we can still make a valuable
contribution to NA literature. SPAD still wants to hear about how we apply principles in our daily
lives. Respond to quotations from NA literature and capture your experience in writing
at www.na.org/SPAD.
Service Day. The second annual Service Day is coming up on 1 May. Attached is the flyer. A
Service Day celebration could be as simple as hosting or participating in a conversation about how
we can all support each other and carry the message in the context of this current crisis.

NORTHEAST ZONAL FORUM
The Northeast Zonal Forum was scheduled to meet virtually on April 26, 2020 at 3:00 p.m. As
this date and time now conflicts with the virtual World Service Conference, the decision has been
made to cancel the April virtual meeting and meet in June.

CONNECTICUT REGIONAL SERVICE COMMITTEE
Conference Agenda Report Tally Sheets. I have received several more (although not a
considerable amount of) CAR Tally Sheets. Although the virtual World Service Conference will
not be voting on the CAR Motions, until a decision is made about what is going to be done with
the CAR Motions, we should continue to collect the Tally Sheets. (See Attachment #3 for a copy
of the CAR Motion Tally Sheet)
RSC Conference Agenda Report Survey Vote. I completed the online Conference Agenda
Report Survey with the RSC’s selections. (See Attachment #4 for a copy of the selections).

Privileged to Serve
Troy B., Regional Delegate

ATTACHMENT #1

March 18, 2020

Hello everyone,
Judging by the number of calls and emails we have received, NA seems to be adapting quickly all
around the world to the challenges of COVID 19. This email is about the ways in which we find
ourselves having to adapt. It covers:
•
•
•

Virtual Meetings
Reduced Hours
Contribution Button

Virtual Meetings
We have created a new page on na.org for resources related to virtual meetings:
https://www.na.org/?ID=virtual_meetings . You can find the page if you click on the FOR OUR
MEMBERS tab at the top of the home screen. If you are logging in on a mobile device, hit “Visit
full website” first. If you have any related resources that others might find useful, please send
them to worldboard@na.org and we will post them.
Reduced Hours
As many of you know, World Services was facing a challenging financial forecast even before the
effects of COVID 19. For a long time we have relied on literature sales for close to 90% of our
income, and as NA has grown more rapidly in places where World Services provides free or
subsidized literature or has local printing arrangements, this has become an unsustainable
approach.
Now with meetings around the world closing their doors and the general economic upsets from
the COVID 19, we find ourselves having to make some hard choices in order to ensure the health
of World Services for the future.
Effective immediately, World Services’ Offices will be open reduced hours:
•
•
•

Monday and Tuesday: 9:00 am – 3:00 pm
Wednesday: 9:00 am – noon
Thursday and Friday: closed

This will help us to reduce our operating costs and ensure that World Services will exist tomorrow
just as it does today. Of course, the situation is changing rapidly for all of us. If we have to make
other adaptations later, we will let you know.

Together we will get through this.
Contribution Button
One of the ways you can help NA World Services right now is by making a contribution. We have
created an easy button to make it simpler to logon and use PayPal to make a one-time or recurring
contribution: www.na.org/contribute

Many of us on the Board as well as staff members and some of you receiving this email choose to
make a recurring contribution in the amount of our clean time each month. For us this is a way to
put our gratitude into action and to share the gift we have been freely given.
If you do make such a contribution, thank you! If you do not, we are asking you to consider it, and
to share this information with two friends or sponsees who might do the same. Thank you for all
you do for NA.
These are scary times in many ways, but as addicts we may be particularly well suited for these
challenges. Yesterday’s Just For Today reading quoted from the Basic Text: “Those who make it
through these times show a courage not their own.” As NA members we know we can collectively
accomplish the “impossible” because we do it every day.
Keep coming back everyone.
In service,
World Board

March 31, 2020

Hello everyone,
We hope you are keeping well.
CAR Survey
Don’t forget that individual responses to the CAR survey are due soon. We are extending the
deadline through the end of the day Sunday, 5 April. You can find links to the survey in Arabic,
English, French, Polish, Portuguese, Russian, Spanish, and Swedish from the survey button on the
NA Meeting Search app or on the survey page www.na.org/survey.
Contribute Link
We emailed you all just over ten days ago to let you know that we had reduced office hours and
were struggling financially. Since then, we’ve been forced to close the office entirely due to state
order in response to COVID-19. And as so many meetings have gone online around the world,
literature orders have been reduced to a trickle.
We have set up an easy contribution button www.na.org/contribute, and we hope you will consider
pitching in to help World Services stay afloat. Many of us on the Board have set up a monthly
recurring contribution in the amount of our clean time and have encouraged our friends and
sponsees to do the same. Thank you to those who have already answered the call! Together we
can.
Literature
As more and more meetings go online in response to the global pandemic, we wanted to remind
you that recovery pamphlets and booklets are available in 53 languages at www.na.org/ips
In addition, we are doing what we can to get physical shipments of literature out as we receive
orders.
Online Meeting Resources
We have posted a page with online and phone meeting lists and resources to help members host
meetings in virtual spaces https://www.na.org/?ID=virtual_meetings. You can find the page if you
click on the FOR OUR MEMBERS tab at the top of the home screen. If you are logging on from
a mobile device, click on SERVICES and it’s the first link.
Send us any resources you have that may help so that we can post them for others.

Periodicals
One cost-saving measure we are implementing immediately is to discontinue paper mailing of
periodicals. This will both save us money and allow us to continue making our periodicals
accessible while working from home and practicing physical distancing. Thank you for
understanding. If you need to update your email information, you can do so at
www.na.org/subscribe.
Service Day
The second annual Service Day is coming up on 1 May. You can download the flier from our
events page www.na.org/nawsevents. Many of us have had to stretch ourselves to meet our
personal recovery needs and the needs of our NA communities in these past few weeks. A Service
Day celebration could be as simple as hosting or participating in a conversation about how we can
all support each other and carry the message in the context of this current crisis.
Thank you everyone for continuing to make the message of recovery available to addicts. Our
determination as a Fellowship is a bright light in a dark time.
In service,
World Board

April 15, 2020
Hello everyone,
We hope you are keeping well. We have a lot to cover in this update.
Annual Report
We have posted the 2018-2019 Annual Report www.na.org/ar. We do not have immediate plans
to produce the Annual Report in Brief, but we hope you take the time to read the AR, which
captures some of what has taken place last year at NA World Services. There are some great charts
and graphs included.
WSC Observers
Conference participants have prioritized some of the work of the World Service Conference to
accomplish online because we are unable to meet in person. Sessions are scheduled for 11 am-1
pm and 2 pm-4 pm, Pacific Daylight Time, on 24-26 April, 29 April, and 2-3 May.
Interested members will be able to observe the partial, virtual WSC via a YouTube live feed of the
Zoom meeting. The link to that meeting will change for each session, and will be posted at the top
of the WSC 2020 Virtual Materials page https://www.na.org/?ID=wsc2020virt shortly before each
session is scheduled to begin. If you lose the link, just remember the Conference page –
www.na.org/conference – and then look for the link WSC 2020 Virtual Materials. The YouTube
link will be posted at the top of that page before each session. If you do plan to observe, we ask
that you not make recordings, take screen shots, or post pictures on social media. Please respect
the anonymity of trusted servants. Thank you.
NA’s Response to the Pandemic
Thank you to everyone who has worked to keep our message accessible in the face of a world
where we are unable to meet in person most places. Addicts are resourceful and adaptable, and
NA’s response to the global pandemic has been so quick and effective, that it has functioned as a
powerful public relations message. If you type “Narcotics Anonymous” into a news search engine
these days, you will see dozens of positive stories about NA meetings migrating online. We are
receiving interest and praise from professionals and others.
If you have personal experience you are willing to share or successes as an online meeting, please
share them with us at pr@na.org. We are particularly interested in how you have reached out to
newcomers, treatment centers, and correction institutions; as well as experience you have helping
treatment centers connect to online meetings and cooperating with Phonelines.
We would also like to hear if you have experience coordinating online Seventh Tradition
collection; please let us know what’s working for you.

Meeting Updates
One thing most of you have noticed is how often the access information for meetings has changed
within the last few weeks. Given the vast amount of changes and our reduced staffing levels, we
have been unable to keep up in processing all of the meeting changes we are receiving. We urge
everyone to keep local websites and service bodies informed of changes, where possible. We
believe that’s the best option to keep meeting information current in these rapidly changing times.
Virtual Meetings Page
On a related note, we have created a page of resources to help in your efforts to find and serve at
NA meetings in the time of Coronavirus. Check it out: www.na.org/virtual We are posting new
material regularly. Thank you to all who sent us resources. Keep them coming!
Also, you may want to announce at your meetings that members can find booklets and IPs in 53
languages at www.na.org/ips. We have published more than 50 translated recovery pieces in 16
languages since within the last month alone!
Contribute
If you want to help that work happen, we encourage you to contribute financially to NA World
Services. As we reported in a previous update, World Services is experiencing financial hard times.
For too long we have pinned our financial solvency to literature sales, a financial model that is not
sustainable given NA’s disproportionate growth in places where we have subsidized or given away
literature. Since the closure of most in-person meetings, our financial situation has worsened. We
are doing what we can to continue shipping orders and providing services, but we need your help.
We have created an easy contribution link www.na.org/contribute and we hope you will help
spread the word.
Spiritual Principle a Day (SPAD) Book Project
And before we close, a reminder that even if you are stuck at home, you can still make a valuable
contribution to NA literature. SPAD still wants to hear about how you apply principles in your
daily life. Respond to quotations from NA literature and capture your experience in writing
at www.na.org/SPAD.
Thank you for all you do for NA.
Yours in service,
World Board

ATTACHMENT #2

2 April 2020 CP Poll (120 out of 124 voted ‐ 96.8%)
Yes #

No #

Abs #

PNV #

Total
Voting

Yes %

No %

Abs %

1.
Do you support proceeding virtually with a partial WSC 2020 to decide
essential business only?

107

12

0

1

119

89.9%

10.1%

0.0%

2.
If a virtual partial WSC 2020 is approved, do you support conducting
discussions and decisions on the minimum ‐ an emergency budget and the project
plans outlined in the 2020 CAT?

106

10

2

2

118

89.8%

8.5%

1.7%

86

26

5

3

117

73.5%

22.2%

4.3%

4.
If a virtual partial WSC 2020 is approved, do you support conducting
discussions and decisions on CAR Motions?

60

54

2

4

116

51.7%

46.6%

1.7%

5.
If a virtual partial WSC 2020 is approved, do you support conducting
discussions and decisions on the Strategic Plan?

53

51

12

4

116

45.7%

44.0%

10.3%

6.
If a virtual partial WSC 2020 is approved, do you support conducting
discussions and decisions on Seating Motions?

58

54

7

1

119

48.7%

45.4%

5.9%

7.
If a virtual partial WSC 2020 is approved, do you support conducting a
discussion on supporting the Fellowship in carrying the message and online
meetings during the current crisis?

60

50

7

3

117

51.3%

42.7%

6.0%

8.
If a virtual partial WSC 2020 is approved, do you support conducting
Elections?

110

9

0

1

119

92.4%

7.6%

0.0%

9.
If approved, should the partial virtual WSC 2020 be scheduled at two sessions
of two hours per meeting day between 25 April and 3 May?

90

25

3

2

118

76.3%

21.2%

2.5%

10. If a partial virtual WSC 2020 is approved, is it easier for participants if these
meeting dates are scheduled on weekends?

68

33

11

8

112

60.7%

29.5%

9.8%

3.
If a virtual partial WSC 2020 is approved,do you support conducting
discussions and decisions on the FIPT operational rules moratorium end date?

ATTACHMENT #3
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Motions & Survey Tally Sheet
We created this tally sheet for you to collect responses on the Conference Agenda Report motions and
survey. The CAR is available for download from the Conference webpage: www.na.org/conference.
In addition to the motions and survey, the CAR contains essays with important relevant content. Summary videos of the CAR will be available at www.na.org/conference soon after the release of the CAR.

MOTIONS
#1

Maker: World Board
To approve the NAWS Long-Term Goals, which serve as the foundation of the NA
World Services Strategic Plan.

Yes

No

Abs

#2

Maker: World Board
To approve the IP contained in Addendum A, “Mental Health in Recovery,” as
Fellowship-approved recovery literature.

Yes

No

Abs

#3

Maker: World Board
To approve the revisions to the FIPT Operational Rules contained in Addendum B.

Yes

No

Abs

Yes

No

Abs

A summary of the proposed changes shown in Addendum B includes:
• A change to the Inspection Clause to reflect discussions at WSC 2018 and clarify
that only the WSC can act for the beneficiary—the NA Fellowship as a whole.
• Various “housekeeping” edits:
o A change to the description of WSC Boards and Committees on page 11 to
the World Board.
o Two edits to Section 12: Trustee Reporting Obligation on page 15 to change calendar year to fiscal year and to add independent to the description of the annual
audit.
o Changing representatives to delegates on page 24 of the Reader’s Notes.
o A straight copyedit by adding the word the on the same page and other edits on
pages 15 and 31.
o A change to the way the Inspection Clause is described on page 37 of the Reader’s
Notes.

#4

Maker: World Board
To approve the revisions to NA Intellectual Property Bulletin #1 contained in
Addendum C.
This bulletin has been largely rewritten. A clean copy of the bulletin with proposed revisions is contained in Addendum C. A copy tracking the proposed changes is included in
Addendum D.
A summary of the proposed changes to Intellectual Property Bulletin #1 includes:
• Permission would be required to reprint book-length pieces.
• Current policy that was not clearly expressed in the bulletin has been added to the
text. Groups are only allowed to reproduce currently approved versions of recovery
literature, as that is all that NAWS is authorized to publish and distribute, and this
permission does not include electronic or online formats.
• The introduction has been rewritten and the section on copyright has been moved
ahead of the section on trademarks.
• Some copyediting changes are suggested, such as using the term policy throughout
the document, rather than a mix of policy and guidelines.
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#5

Maker: World Board
To approve the initiation of the established process to revise the Fellowship
Intellectual Property Trust in the 2020–2022 Conference cycle.

Yes

No

Abs

SECTION 2: REVISION OF TRUST INSTRUMENT
Provisions of the Trust Instrument may be changed only under the following conditions:
1. Any motion to review proposed revisions to the Trust Instrument must receive the
approval of a majority of regional delegates at the World Service Conference.
2. After such review is approved, proposed revisions will be open for a six-month
review and input period, after which the proposed revisions will be presented in the
Conference Agenda Report for adoption.
3. A motion to adopt any proposed revisions to the Trust Instrument will require a vote
of “yes” from two-thirds of those regional delegates recorded as present in the
World Service Conference roll call immediately prior to the vote.

#6

Maker: Norway Region
To direct the WB to create a project plan for WSC 2022 to create a new Step
Working Guide for members whom have worked through the previous one and
would like to evolve in their recovery.

Yes

No

Abs

#7

Maker: Baja Son Region
To direct the World Board to develop a project plan, for consideration at WSC2022, to create a booklet of Step study questions with the parameter that each
question is derived from one sentence in the Basic Text chapter ‘How It works’.

Yes

No

Abs

#8

Maker: Argentina Region
To direct the World Board to create a project plan for the World Service
Conference (WSC) 2022, the development of a new IP for daily personal
inventory of gratitude.

Yes

No

Abs

#9

Maker: Iran Region
To direct the World Board to create a project plan for WSC 2022 to create a new
IP for women in recovery.

Yes

No

Abs

#10 Maker: Latin American Zonal Forum
To direct the World Board to create a project plan for consideration at WSC 2022
to create a guide for online meetings.

Yes

No

Abs

#11 Maker: Carolina Region
To direct the World Board to create a project plan for WSC 2022 for a service
pamphlet (SP) that explains “being under no surveillance at any time”.

Yes

No

Abs

#12 Maker: Southern California Region
To direct the World Board to create the Spanish-language Narcotics Anonymous
(Basic Text), Step Working Guides, and It Works: How and Why available in an
audio format.

Yes

No

Abs

#13 Maker: Sweden and Australia Regions
To direct the World Board to create a project plan for consideration at the WSC
2022 to investigate changes and/or additional wording to NA literature from
gender specific language to gender neutral and inclusive language.

Yes

No

Abs
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#14 Maker: California Inland Region
To place an 8-year moratorium on the creation of new English language
recovery literature after WSC 2020 to WSC 2028, excluding any literature
projects already in development.

Yes

No

Abs

#15 Maker: Argentina Region
Instruct the World Board to develop a project plan for the 2022 World Service
Conference (WSC) to produce an informative video about Narcotics Anonymous,
for Public Relations services [committees] and online publication, approved by
NAWS, where it is briefly explained:
1. What is Narcotics Anonymous
2. How it works
3. How to contact NA

Yes

No

Abs

#16 Maker: Volunteer and Southern California Regions
If any Motion or Proposal, in Content or Intent, has been submitted and failed to
achieve consensus or adoption at two consecutive World Service Conferences,
the previously proposed Content and Intent may not be suggested to the
Fellowship in the Conference Agenda Report (CAR)/ Conference Approval Track
(CAT) or at the WSC for one entire conference cycle.

Yes

No

Abs

ATTACHMENT #4

RSC CAR SURVEY RESULTS
NEW RECOVERY LITERATURE (CHOOSE UP TO 3)
Literature to support Step work
Step working booklet focused mainly on Steps 1 – 3 aimed primarily at new members
and those in treatment and drug courts
Literature exploring specific spiritual principles

5

List and definition of spiritual principles
The spiritual benefits of service

5
6

REVISIONS TO EXISTING RECOVERY LITERATURE (CHOOSE UP TO 2)
Revise an existing piece of NA literature
Revise IP #6 Recovery and Relapse
Revise IP #7 Am I an Addict?

10
8

SERVICE MATERIAL (CHOOSE UP TO 4)
Service materials to support individuals’ efforts
Carry the NA message effectively
How to be a trusted servant in NA
NA Services 101

9
4

What is NA World Services and how does it work
Description of service commitments at areas and regions

5
4

ISSUE DISCUSSION TOPICS (CHOOSE UP TO 4)
IDTs for 2020 – 2022 cycle
DRT/MAT as it relates to NA – what do we want to say in a piece of NA literature?
The importance of our Traditions to NA
Getting youth and newcomers involved
Building our unity while respecting our differences

8
6
13
6

QUESTIONS TO HELP FRAME WSC DISCUSSIONS
1. Should Fellowship-approved material be limited to items that address personal recovery and/or establish
fundamental NA philosophy and policies? Currently, Fellowship-approved material includes some items
that are addressed to members but are not directly about personal recovery, such as IP #15 PI and the
NA Member and IP #20 H&I Service and the NA Member, as well as items that are addressed to groups
or service bodies, such as IP #2 The Group and IP #26 Accessibility for Those with Additional Needs.
Vote Yes – 2

No - 7

2. Do you support updating at least one IP per Conference cycle?
Vote Yes – 10

No - 0

3. A relatively small number of groups stock service pamphlets or group-related tools. Do you believe this
is due to: (choose all that apply)
Costs – 6 votes
Awareness – 5 votes
Fitting into a literature rack – 2 votes
The designation on the front cover that these are not to be read in a meeting – 1 vote
Other: - 0 Comments
4. What other ideas do you have for getting approved service materials to groups and members more
easily?
➢ This is a digital age – need more accessibility online so some stuff can be printed off.
➢ To many to choose from! Put all IPs in one spiral bound notebook (alloes for easy updates).
➢ Maybe create a variety pack you can order. Like 25 of the top 5 most popular IPs or a starter
pack.
➢ A workshop stressing the importance of these materials.
➢ Send one of each to groups purchasing literature free. One time for each group so they can
see them without taking away from limited funds.

Our hopes
and intentions
are important,
but it’s what
we do that
matters.
IP #24,
Money Matters:
Self Support in NA

How will your NA
community celebrate the
Second Annual Service Day?
Host a service-related speaker jam?
Hold a virtual workshop?
Organize a Service Learning Day?
If you have ideas for activities related
to these special days, please send
your comments to worldboard@na.org.
Get your
“I Serve”
pins
www.tiny.cc/iservepin

Up next: Public Relations Week is
the first week of June (1–7 June),

Connecticut Regional Public Relations Committee
April 2020
The Connecticut Regional PR Committee met on April 8, 2020 with 7 out of 9 areas represented
(GDA, GHA, GWA, MSUA, SFCA, TVA, USA). Vice-Chair and Secretary are out to the Fellowship.
In the Areas… Just about all plans have been cancelled or postponed. A few areas had poster
drives scheduled but cancelled them. General discussion was about making sure accurate
information about meetings that are closed and those that have “gone virtual” is on the
website. There was also some discussion about in-person meetings in various areas. Also, the
PR chair in each area were going to try to connect with their H&I committees to assist, if
possible, with letting facilities know about virtual meeting options.
We used 659 minutes last month and there were 2 calls to the professional line. The
percentage of calls for meeting info rose to about 56%. The committee decided to put a
message on the phoneline about checking the website for virtual meeting information.
There was an email from a professional in Blue Hills. A reply was sent informing her how to find
virtual meetings based in Connecticut and stating that calling the phoneline and following the
prompts to speak to a member of NA is the best way to find out if the meetings listed on the
website are actually still meeting in person or not.
There were also various discussions about whether virtual meetings have passwords that are
available on the website, whether we could help H&I with getting presentations/meeting into
facilities, and putting signs up at meeting locations letting people know about virtual meetings.
I also tried to contact DMHAS to find out if NA is considered essential in this current situation. I
left messages and sent an email. I have not yet received any reply.
A couple of our members have been participating in the New England Regional (NERNA) PR
committee web meetings and there’s been discussion about conducting PR training using web
conferencing tools since it’s convenient and many are not working and/or stuck at home right
now. It could be a way to use the time constructively. Also, the Northeast Zonal Forum (NEZF)
PR is working with others on creating video training materials.
Our next Regional PR Committee meeting is scheduled for May 13, 2020 at 7:00pm at Trinity
Church (Brownstone), 345 Main St., Portland, CT 06480. But, the way things look know, we will
probably hold it via web conferencing technology.
In service,
Adam H.
Connecticut Regional PR Committee
pr@ctna.org

Fellowship Development Sub Committee
We met April 16th at 700pm via Zoom.
The meeting opened with a moment of silence followed by the serenity prayer.
There were 8 addicts attending the zoom webinar.
Survey data responses from our members have picked up again as more members are navigating our
regional website for virtual meeting information.
We discussed the ongoing issues surrounding groups meeting in public and the overall difficulty with
keeping an updated and clear meeting closure list as some groups choose not to share that information
with our region but are doing so on other social media platforms. We would like to recommend that the
region consider removing the meeting schedule until further notice and view any group not meeting
virtually as closed.
We also thought that during these uncertain times, as a body and region we should try our best to
maintain some normality while navigating this pandemic. This would include fund flowing to Naws and
conducting business as we would normally if we were meeting. Naws needs to be able conduct business
as usual. In order to accomplish this task, depends on fund flow from its bodies. Some groups are fund
flowing, however, many are not, and a solution is very much needed.
Never has coming together to meet our primary purpose become so relevant, as it is today, and our
committee, this Regional Body, and its Subcommittees together are a navigational beacon to those who
are still lost. God help us to all stay healthy so that we as a group, a fellowship, can continue to serve
those who need us most.
Our monthly meetings will continue to meet via zoom the third Thursday of each month at 7 pm.
The link is posted on the RSC Website.
Be safe everyone!
In Loving Service,
Marc L – FDC Coordinator

Web Servant & Alternate Web Servant Report
April 2020
We’ve continued to stay on top of the ever changing phases of meeting updates over the past month. As many
meetings move from Closed to Virtual to Mandatory Passwords to Passwords not required. As of Friday
afternoon there are 130 Virtual Meetings (2 missing the needed passwords), 56 Meetings closed (not meeting at
all) and 94 Meetings still listed as meeting at a facility (unlikely they are or should be). We’ve been able to
cancel all upcoming events that were listed on the Calendar that we were asked to cancel & we even received a
few events that were happening Virtually to add to the calendar.
Between the three of us we were able to facilitate the ASC’s & Subcommittee’s that requested to use the Zoom
account and we were also able to list the canceled or updated Subcommittee & events on the Notice page. We
also tried to keep the weekly email blast updated with the current information.
We did acquire an existing Facebook page and converted it into an Official CTNA Facebook informational
page. We have been working on how to best proceed with additional content. Currently we have Virtual
Meetings & CTNA Information posted, the only people who can post to the page is the Web Servant account.
Any requests, messages or emails are directed to the CTNA Phone Line, Email and Web Site. We are working
to get certain website information to automatically update to the Facebook page to keep the constantly changing
information available to the public. More will be revealed, you can see the work in progress here:
www.facebook.com/CTNAORG/
The past 30 days we have had about 4,800 Unique Visitors to the Website, 67% of them are New visitors.
Almost all of them were going to one of the meeting search pages with the new Virtual meeting page being the
most visited.
Last month we were discussing the CT RSC Policy on how a New meeting gets added to the CTNA Meeting
Schedule. The policy actually states: “IV.D.1.j. The Web Servant shall only accept meeting updates from Areas
through their RCM.” This policy makes keeping the Schedule updated in a timely manner almost impossible.
We basically accept all changes as long as they have two contacts so we can verify them if needed and it has
been working without issues. However with the influx of “Pop-Up” Virtual meetings, we have been receiving
requests to add them to the website. We do have a temporary section for meetings that fill times spots the
Region needs. Since maintaining the Website & BMLT have evolved, it makes sense to update Policy with the
current process of updating the schedule. So we are proposing a motion,
Motion: Change section IV.D.1.j. in CT RSC Policy to read:
IV.D.1.j. The Web Servant shall be responsible for maintaining the meeting database.
IV.D.1.j.i. Updates to Existing Meetings – Any group trusted servant can submit updates (including closure) to
an existing meeting. The information is to be submitted via the meeting information form on the website. Two
contacts need to be included in case the information needs to be verified. Alternatively a printed form can be
sent to the RSC.
IV.D.1.j.ii. New Meetings – New meetings are to be submitted via the meeting information form on the website.
New meetings will need to be verified by the Area’s RCM or an Area-elected representative. Alternatively a
printed form can be sent to the RSC.
In service, Billy W. - Web Servant & Garrett W. – Alt. Web Servant
webservant@ctna.org

April 17, 2020
BOD REPORT:

BOD DIDN’T MEET LAST WEEK, in observance of Easter.
BOD is meeting via Zoom on April 19, 2020, at 3pm.
Attached is the final accounting report for the 2020 Convention and the Technical Report, which breaks
down the raw data we collect.
If you have any questions, I’ll do my best to answer them.

ILS,
Howard T., Executive Director, BOD.

2020 Convention Final Accounting
Source

Budget

Expense

Income

Balance

2020 Convention Revenue
Registration Subcommittee
Pre-Registration Sales
Onsite Registration Sales
Total Registration Income

$12,031.00
$27,024.00
$39,055.00

Merchandise Subcommittee
Merchandise and Literature Sales
Total Merchandise Income

$7,052.00
$7,052.00

Total Refunds From Hotel

$0.00

Total 2019 Convention Income

$46,107.00

2020 Convention Expenses
Arts & Graphics Subcommittee
$2,215.00 $2,008.91
Convention Info. Subcommittee
$460.00
$229.00
Entertainment Subcommittee
$4,575.00 $3,836.26
Hotels & Hospitality Subcommittee
$15,395.00 $15,767.64
Merchandise Subcommittee
$7,037.00 $6,413.92
Programming Subcommittee
$2,915.50 $2,960.22
Registration Subcommittee
$4,828.00 $3,295.62
Convention Executive Committee
$435.00
$234.72
CRCC, Inc. Board of Dir. Expenses
$5,995.00 $7,763.38
Total 2019 Convention Expenses $43,855.50 $42,509.67
Net after Expenses (Profit)

$3,597.33

Registration Subcommittee
Description
Subcommittee Operational Expenses
Registration Merchandise Purchase
PayPal Fees
Credit Card Processing Fees
Pre-Registration Sales
On-Site Registration Sales

Budget
$253.00
$3,800.00
$475.00
$300.00

4,828.00

Expense
$195.66
$2,463.50
$353.03
$283.43

Income

$12,031.00
$27,024.00
$3,295.62 $39,055.00

Merchandise Subcommittee
Description
Subcommittee Operational Expenses
Merchandise Purchase
World Service Literature Purchase
Credit Card Processing Fees
Merchandise and Literature Sales

Budget
$247.00
$6,240.00
$400.00
$150.00
$7,037.00

Expense
$230.00
$5,949.80
$181.42
$52.70
$6,413.92

Income

$7,052.00
$7,052.00

Hotels & Hospitality Subcommittee
Description
Subcommittee Operational Expenses
Fruits and Snacks
Hug Squad T-Shirts
Simulcast
Banner Hanging
Unlimited Free Coffee
Omelet Station for Buffet Breakfast
Banquet (Budget for 150 meals, 180 meals sold)*
Banquet Music
Main meeting AV
Hotel Room Shortfall

Budget
Expense
$95.00
$60.00
$1,100.00 $1,049.84
$250.00
$247.00
$0.00
$0.00
$200.00
$175.00
$3,500.00 $3,500.00
$250.00
$250.00
$9,300.00 $8,323.50
$0.00
$300.00
$700.00
$900.00
$0.00
$962.30
$15,395.00 $15,767.64

Income

* The amounts shown in the Budget and Expense columns do not include four meals that are included
in the Programming.

Convention Information Subcommittee
Description
Subcommittee Operational Expenses
Literature
Schedules

Budget
$390.00
$50.00
$20.00
$460.00

Expense
$215.00
$0.00
$14.00
$229.00

Income

Budget
$276.00
$1,000.00
$93.00
$46.50
$600.00
$600.00
$300.00
$2,915.50

Expense
$285.39
$1,000.00
$93.00
$93.00
$506.00
$364.50
$618.33
$2,960.22

Income

Budget
$150.00
$1,500.00
$125.00
$250.00
$1,500.00
$500.00
$50.00
$500.00
$4,575.00

Expense
$122.97
$1,300.00
$0.00
$375.00
$1,500.00
$0.00
$38.29
$500.00
$3,836.26

Income

Budget
$230.00
$350.00
$100.00
$725.00
$125.00
$175.00
$110.00
$350.00
$25.00
$25.00
$2,215.00

Expense
$161.16
$618.91
$31.91
$685.96
$37.22
$78.70
$157.00
$51.05
$25.00
$162.00
$2,008.91

Income

Programming Subcommittee
Description
Subcommittee Operational Expenses
Sign Language (Signers)
Signers Banquet Meals (per Contract)
Saturday Speaker Banquet Meals
Saturday Speaker Travel Expenses
Countdown Gifts
Banquet Gift Exchange

Entertainment Subcommittee
Description
Subcommittee Operational Expenses
Disc Jockey (DJ) - Friday and Saturday Night Dances
Comedy Show (AV)
Comedy Show (DJ) (Audio and Music)
Comedy Show (Comedians)
Karaoke (DJ)
Spades Tournament
Live Band

Arts & Graphics Subcommittee
Description
Subcommittee Operational Expenses
Registration Forms
Graphics Layout
Programs
Tickets (Comedy Show, Dances and Banquet)
Badges
Banner
Signs
Logo Contest
Kick off Fliers

Convention Executive Committee
Description
Operational Expenses

Budget
$435.00
$435.00

Expense
$234.72
$234.72

Income

Budget
$420.00
$315.00
$810.00
$750.00
$350.00
$0.00
$70.00
$230.00
$100.00
$300.00
$1,000.00
$450.00
$500.00
$700.00
$0.00
$5,995.00

Expense
$205.89
$312.00
$810.00
$275.00
$350.00
$0.00
$0.00
$411.15
$4.50
$252.37
$1,080.00
$403.79
$205.73
$2,239.95
$1,213.00
$7,763.38

Income

CRCC, Inc. - Board of Directors
Description
Operational Expenses
Post Office Box
Storage Unit
Event Liability Insurance Policy
Accountant Fees
Legal Fees
Secretary of State Corporate Filing Fees
Website
Bank Fees
Credit Card Account Fees (Evo fees)
Hotel Bellmen, Banquet-men, Housekeeping
Technical Director-Two-Way Radios
Van Rental
Banner Resizing
Shortfall on Hotel Room Block Guarantee

Non-monetary Assets
Description
Revenue for 15 Complimentary Room Nights
Mary Good (Signers) Four (4) room nights
SoundGuyz (DJ) Five (6) room nights
Saturday Night Main Speaker Two (2) room nights
Marshal Brandon (Comedian) One (1) room night
Total for Rooms Billed to CRCC, Inc.
Balance of Value on Revenue from Comp Rooms
Credit Applied to Hotel Final Invoice

Value
$1,880.25

Offset
-$501.40
-$752.10
-$250.70
-$125.35
-$1,629.55

$250.70
$250.70

Balance

